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Closing the project is always a challenging endeavour. It is a process with final result to
conclude your project successfully. Standish Group's Chaos studies (since 1994) has indicated
that more than 50% of projects have closure issues or being terminated.

BEGIN WITH AN END IN MIND. It is imperative that project leaders strategize in the early stage

of the project to gain buy-in from the stakeholders, to manage the acceptance and

procurement closure, and to successfully realize the benefits to be delivered by the project to

meet stakeholders expectations. Thus the theme STRATEGIC CLOSURE, [and the beginning of a U DOWNLOAD
NEW "Chapter" '] and the Master Class designed to address issues pertaining to Managing

Contract Closure, Requirements and Stakeholder Conflict.

Never has so many Senior Managers, Strategists and Project Management Professionals been
gathered in one place at one time — all focused on helping to enhance your project
management capabilities. PLUS, our 10th Anniversary Celebration, food, exhibits, and the
chance to network in a dynamic, goal-oriented learning environment.
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| Project, Program, Portfolio,
Functional Managers,
Product Owner, Business
Analysts or Consultants who
find it challenging to get
project closure successfully.

The PM fraternity witnessed a new leaf in the history of project management practice in
Malaysia, with the birth of the much anticipated MSCPMP Circle on 2 January 2008 Conceived
as an EXCLUSIVE platform for Malaysian PMPR holders to SOCIALIZE and NETWORK, to
SHARE industry experiences and to ADVANCE the project management discipline in a friendly,
supportive environment, the MPC also facilitates an annual programme of quarterly forums,
conferences, workshops and seminars to promote continuous professional development of
fellow members.

These activities enable members to learn in a CONDUCIVE environment, and at the same time,
enable them to earn the PDUs (Professional Development Units) necessary to maintain their
active PMP® status throughout the year.

MPC's Mission:
 To be an effective platform for the PMP to pursue continuing certification requirements, G) REGISTER
» To nurture the spirit of networking and knowledge sharing within the project management
profession,
 To provide opportunities for career advancement


http://mscpmp.org/?p=433
http://mscpmp.org/?p=150

g | Date : 8th October 2014
~ | Time : 9.00am - 5.30pm

MANAGING PROJECT-CONTRACT CLOSURE | #ou

10th MITPM Pre-Conference Master Class

Download brochure

3| Date : 27th October 2014

10th MITPM Pre-Conference Master Class

MANAGING REQUIREMENTS ——

Bad Requirements, Bad Resulis!

10th MITPM Post-Conference Master Class

MANAGING STAKEHOLDER CONFLICT

Conflict is everywhere....how does it affect you and your management of stakeholders?

| Time : 9.00am - 5.30pm

Venue : PKNS Petaling Jaya
Download brochure

Date : 29th — 30th October
2014

Time : 9.00am - 5.30pm
Venue : PKNS Petaling Jaya
Download brochure



http://mscpmp.org/wp-content/uploads/2014/09/Pre-Conference-contract-closure-2.1.pdf
http://mscpmp.org/wp-content/uploads/2014/07/Pre-Conference-Managing-Requirements-2.0.pdf
http://mscpmp.org/wp-content/uploads/2014/07/Post-Conf-Managing-Stakeholder-Conflict-2.0.pdf
http://mscpmp.org/wp-content/uploads/2014/09/Pre-Conference-contract-closure-2.1.pdf
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Official Website: www.mitpm.org

For further inquiry on MITPM Conference and Master
Classes, please contact:

Ms. O’ Neil Lim

Email: oneill@mscpmp.org
Phone number: 016 419 4343
Website: www.mscpmp.org

You may also send in your inquiry via online form

o https://www.facebook.com/mscpmp
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