9TH MITPM PRE-CONFERENCE MASTER CLASS

TRANSFORMATIONAL
PMO FOR GREATER VALUE

Designing and Implementing a 21st Century PMO
for greater Benefits Realisation and Value.

Date : 21st-22nd Nov 2013

Time : 9.00am - 5.30pm IAIN FRASER

Dip PPC, PMP®, MoP,

Venue : Grand Dorsett Subang Hotel CEO at Project Plus, N ‘
Jalan SS12/1, Subang Jaya Former Chair PMI Board of Directors,
PMI Fellow, Fellow PMINZ

47500 Subang Jaya Malaysia

In 2000 research on The Value of Project Management, only 47% of companies had a
project office. By 2006, the study of Project Management: The State of the Industry showed
that 77% of companies had PMOs. In 2010, The State of the PMO research shows that 84%
of companies have PMOs, with another 10% planning to implement one within a year.
The survey also indicated that the PMO has become a valued strategic partner to senior
executives, expanding their influence up to top management.

Today, PMO’s need to support high value strategic initiatives, helping organisations to
transform and to maximize benefits realisation. So what are the characteristics of those
PMO’s? How can they help organisations achieve their strategic goals and objectives?
What are the risks and challenges associated with implementing those PMO’s?

Join in on this terrific workshop to gain valuable insights on proven approaches to well
organised and implemented PMO’s, and how they can add real value to your organisation.
The workshop includes thought-leadership and scene setting to provide strong context
plus group case study exercises, coaching sessions and one-on-one dialogue.

WHO SHOULD ATTEND?

This workshop targets EPMO/PMO leaders, organizational change leaders, portfolio and programme managers,
PMO resources, project managers and consultants who are seeking ways to improve organizational effectiveness
through nimble and ‘lite” approaches.



BENEFITS TO YOU

By the end of this class you should be better able to:
e Understanding the role of PMO and its strategic value to an organization;

e Gained a deeper understanding of business aspects associated with the need for transformational
change, value management and benefits realization;

e Knowing why and how to integrate business strategy to portfolio, programme and project activities;
¢ Increasing your knowledge and skills on organisational agility and change management

ADDED VALUE

The first five paid participants will be invited to a special dinner with the speaker. Use this opportunities
to discuss specific issues and gain personal coaching.

- Fraser is globally recognised for his expertise, experience and in-sights on portfolio,
IO I n programme and project management as well as on EPMO/PMO’s. He is Group CEO of
Project Plus Limited, a management consulting organisation that focuses on the provision of project
-based management services across many industry sectors and delivered globally.

lain is a Past Chair of the PMI Board of Directors and served 6 years on the global board. He has
been awarded a PMI Fellow status in recognition of his significant contributions to the global project
management profession.

Mr. Fraser also sits on a number of “for-profit’ and advisory boards. He is a member of the GlobalScot
business network and is listed as a notable person in the International Who's Who of Professionals.
He is considered a thought-leader by his peers, has featured on live radio, video and podcasts and
is often quoted in the print media including The Times and The Telegraph of the UK.

OUTLINE

This is a very topical workshop that positions attendees for leading change across their organizations
and their supporting EPMO's and PMO's. The workshop includes thought-leadership and scene
setting to provide strong context, group work on case study exercises, coaching sessions and one-
on-one dialogue. Specific include aspects on:

e Change, transformational and value management

e Maximizing business benefits realization

e Integrating Portfolio, Programme and Project management
e Establishing governance

¢ Implementation Case Studies and useful “key to success”
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